
Training Best Practices

July 20, 2016

Environmental Management Systems



Training Refresher

 Training includes a process to ensure that all 
responsible parties are familiar with the EMS and have 
the skills necessary to capably execute their roles

 For the EMS, focus training on the following areas:

 Environmental compliance and associated requirements

 Safety

 Competency and/or license requirements (e.g., 40‐Hour 
HAZWOPER or confined space entry)

 General EMS awareness training

 Minimizing environmental impacts, including emergency 
response

 Responsibilities for objectives and targets and action plans

 General environmental and stewardship awareness



Training Refresher

 Identify training needs, frequency, and provider

 Assign training by job description/job title/facility

 Implement training with considerations of:

 Knowledge level

 Staff availability

 Language

 Frequency

 Track training and retain training records

 Problems arise in tracking who didn’t attend training
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“Hit two targets with one stone”
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Routine
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Schedule in Advance
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Add Some Entertainment

Time for Some Trivia!!
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K.I.S.S.
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Don’t forget the “why?”
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Don’t forget the “what’s in it for me?”
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“Connect the dots”
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Time Management



Training Best Practices Summary

 “Hit two targets with one stone”

 Routine

 Schedule in advance

 Add some entertainment

 K.I.S.S.

 Don’t forget the “why?”

 Don’t forget the “what’s in it for me?”

 “Connect the dots”

 Time management



Q&A / Idea Sharing


